
 

 

Camden Energy and Sustainability Committee 
Monday, Nov. 18, 2019, 5:30 pm 

FRENCH CONFERENCE ROOM 

Recording of the committee meeting can be found at 
https://www.youtube.com/c/TownofCamdenMaine 

 
Attendance: Anita Brosius-Scott (chair), Pete Kalajian (deputy chair), Peal Benjamin, Phil Gerard, Sarah 
Miller, Brian Robinson, Marc Ratner (Select Board liaison) 

 
Membership:   Marina Schauffler has stepped down, it was announced. This opened a slot on the 
committee, and Nancy J told Anita she would be submitting an application to the Select Board. 

Guests: Beedy Parker 

Next Energy Committee Meeting: Dec. 16 at 5:30 pm.  
Next Select Board meetings, FYI: Tuesdays at 6:30 pm, Nov. 19, Dec. 3 and 17, French Conference Room 

Minutes of Oct. 21 meeting: Accepted without change. 

Discussion Points: 

a. Maine Solar Engineering report:  

The Photovoltaic Power Generation Feasibility Study submitted by Rich Roughgarden to 
the Select Board last month contained an error that has now been corrected. Total municipal 
electrical use in 2018 was  2.2 megawatt hours, not 2.7 MWh as stated initially. Anita spoke to 
Rich, who explained that the error resulted from over-counting of electricity use by the Seabright 
Dam. The change in overall use, in turn, reduced the amount of land required for solar arrays to 
displace 100% of municipal electricity, to 5.7 acres instead of 7 acres. Pete noted that he has a 
spread sheet that outlines energy use for 2018, which was used to detect the error in the Maine 
Solar Engineering report, raising a question as to why the report was needed in the first place.  

Pete expressed a broader concern that the committee’s expertise is being underutilized. 
Anita agreed, but given the size of the investment the town is considering, it’s understandable the 
Select Board would want a professional recommendation, she noted. Marc agreed on the last 
point, adding that the Energy Committee has been responsible for more major things getting done 
in Camden than any other committee. We are in a sense “victims of our own success,” Anita 
noted, in that many of the recommendations we made are in the process of being carried out. 

Pearl asked where the process stands for getting additional municipal solar capacity 
actually built. Marc said he is keeping up the pressure. The town manager and town planner are 
actively working to find parcels of land for a major solar project, big enough to cover not only 
municipal needs but also to help town residents, especially low-income people, to get solar-offset 
power. He made these points at a workshop about a week and a half prior to this meeting, Marc 
explained. Noting the point raised at the last Energy Committee about Snow Bowl energy use, 
Marc said he had also explained at the workshop that the Snow Bowl accounts for more than half 
of town electricity use. It is also an important part of the town, though, and we can make it much 
more appropriate if the energy is all coming from solar. 

Anita asked whether any decision has been made on a solar expansion at Sagamore Farm. 
Marc said no. Pearl asked whether anything is happening with the four town candidate sites for 
solar identified by Maine Solar Engineering. Marc reiterated that we cannot go forward on the 
Tannery site until a report is in from the EPA on possible contamination. We have a Request for 
Proposals (RFP) out to fix other things first at the town Camden Public Safety Building. It’s all tied 
together, but we’re moving more rapidly that we ever have before, he noted.  
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Pete explained that this is the year when Camden is supposed to adopt compulsory 
town-wide emission-reduction targets under the Global Covenant of Mayors. He suggested that, 
beginning in the spring, the teenagers working on determining what these targets should be under 
the Covenant will need a lot of support and coordination. Exactly what will be needed is not yet 
known, but it will probably include help in getting the word out to voters.  

Brian asked whether the Roughgarden report looks at how much electricity could be 
generated at particular properties based on the characteristics of those specific sites or whether 
acreage estimates are more general. Phil said that would normally be clearly stated in such a 
report, and he volunteered to read the report more closely in order to answer that question. Later 
in the meeting, Brian and Phil reported that they had looked through the study and it is not site-
specific. Pete noted that any solar company making a proposal to the town to build a solar facility 
would do its own work on technical issues of that sort at no cost -- another reason to question 
paying for outside studies. 

Pete noted that the town owns Sagamore Farm, including the non-wooded “meadow” 
which is five acres. Shouldn’t the committee push to have this property used? What are we 
waiting for? Pearl said she, too, is confused as to why all the studies have been done and nothing 
has happened. We can’t be delaying these things in light of the climate crisis, it was emphasized. 
What can this committee do to help the town move more quickly? Marc volunteered to go to 
town planning Jeremy Martin and get a reading on Sagamore Farm and also on finding a bigger 
piece of land.  

 
b. Report on New Ragged Mountain Lodge workshop of Oct. 29.  

Marc told the committee that the Ragged Mountain Foundation believes there have been 
enough good snow years recently to justify reevaluating the proposal to build a new lodge. He 
raised the issue of design, including the absence of solar and of adequate consideration of energy 
efficiency. Reading between the lines, he said, it appears the foundation would like the town to 
take over the project and raise the money for a new lodge. Marc said his view is that it’s too soon 
to conclude that snow will be good enough in future years. Marc said no decisions were made, 
and that people remain far apart. Anita said that Marc had advocated very strongly for an energy 
perspective on the building, as did Bob Falciani. The architect for the foundation, Peter Gross, was 
at the workshop and said they had picked “New England Green” as the certification for the energy 
efficiency of the building. They are open to solar and wind. Brian said he is in the certifying 
business, but is unfamiliar with that certification.  

Pete proposed that the energy committee recommend against any new building at the 
Snow Bowl that is not net-zero energy. Phil seconded the idea but noted that while net-zero is a 
performance goal to power generation and use, it doesn’t tell much about the energy efficiency 
standards adopted. Brian said we need a specific standard against which to measure efficiency, as 
well. Anita asked Brian and Pete to draft a letter to send to the Select Board on the need for a 
net-zero energy goal and recommended efficiency standard. This standard would apply initially 
just to the Snow Bowl but might eventually serve as a model for other municipal and private 
buildings as well. Brian and Pete agreed to bring a proposal to the next committee meeting. Pete 
emphasized the importance of having the Global Covenant of Mayors standards to provide a basis 
for decision-making.  

The committee was told that Peter Gross had said at the workshop that, while the A 
Frame at the Snow Bowl is woefully out of date and should not be used by the public, they want to 
keep it open for use by sky patrols and others. It was noted that the A Frame is largely 
uninsulated. Brian did make some recommendations on insulating the building some years ago, 
and he agreed to resubmit that to the Select Board, in line with Falciani’s request to see past 
suggestions. A discussion followed of whether the committee should make a firm 



 

 

recommendation about insulating the A Frame or focus on an “overarching plan,” which might 
then require the building not be used. Sarah proposed saying that, If a decision is made to 
continue using the A Frame, it should be insulated.  

Sarah asked Marc whether she was correct in understanding that no decision had been 
taken on a new building. Marc said the foundation appeared determined to proceed with the 
building as designed. Pete stated that they would then have to pay to build and operate it. Marc 
agreed. He said he does not support the scheme and does not think the town should pay for it. 
Brian noted that we should begin referring to the Snow Bowl as the Ragged Mountain Recreation 
Area and recognize that it’s much larger than just winter sports, including the important Round 
the Mountain Trail. So the new building will not simply be a snow lodge. Rather, an energy 
efficient building could be part of that year-round center. It is a remarkable piece of property, 
Marc agreed, and a good building could be a great asset. But we haven’t come up yet with a way 
to fund it. Summer activities don’t have the same level of support as winter activities. 

 
c. Future Committee initiatives:  

The Select Board chair has asked for help in compiling past proposals and future projects 
that the committee would like to see addressed. Anita recommended that we start by reiterating 
past recommendations, including those by a predecessor committee. 

Pete again noted that the Watershed School class is about to launch work on setting 
targets under the Global Covenant of Mayors and that will require a coordinated, multi-pronged 
campaign of support by the committee. Marc suggested that Janet McMahon and her 
Watershed class ask to have a meeting with the Select Board before targets are set, in order to 
discuss their timing and related issues, and avoid surprises. Pete suggested the committee start 
now to come up with not just targets but with a comprehensive plan for supporting those 
projects, involving the Select Board, the school and the committee. Marc suggested providing the 
Select Board with examples of how other places have set targets.  

Anita proposed that we contact the Select Board and ask for a meeting on this, probably 
in early January. It was so agreed.  

Given the late hour, It was decided to put off discussion of other potential initiatives, 
including initiatives to encourage walking and bicycling, electric school buses, and others. Marc 
asked Sarah to gather more information on electric school buses, even though they aren’t the 
direct responsibility of the town, and she agreed. Phil questioned whether diesel school buses are 
all that inefficient and said he would want data on fleet mileage and fuel consumption. Marc 
noted that the school is looking at a large solar farm and this could provide fuel for the buses.  

 
d. What we learned from York, Maine. Anita queried whether the Energy Committee should 

suggest putting in an application for an Americorps/Vista volunteer as described last month by Rozanna 
Patane. Marc said he had mentioned this possibility at the last Select Board meeting and that interns had 
been used previously by the town Conservation Commission. Anita proposed that committee members 
bring ideas to the next meeting on what such a volunteer might do, in time for the next budget cycle. 
There would be reporting requirements involved with such a volunteer, and Phil volunteered to try and 
determine who might be accepted by Americorps as the responsible party for a volunteer. Anita thanked 
him and accepted his offer. 

 
Adjourned at 7:16 pm  


